By Donald R. Winslow

AusTIN, TX
ONG BEFORE DAvID LEESON DECIDED TO take a buyout from his job
L at The Dallas Morning News in late 2008 to become a documentary

filmmaker, he had already made the transition from bemg a tradi-

and multimedia photojournalist pubhshmg his wor
transformation Leeson realized not only the power [
as a commanding visual medium, and he saw new ethical challenges emergn:l_ .-
for him and other newspaper photojournalists like him as they made the multi-
media metamorphosis. '
“In still photography, the boundari
but when he moved into the world of
surge of video erupting on newspapers™
settled or 28UFTRTY or enacted. “You _ e thing with a story,
or with a picture. ...There are standards as to what g; lished, and at some
level there were instances of ignorance as people were lez ing, but there have
to be standards and those standards have to be based on ethics and credibility,
because that’s all you have, and you’re just as apt to lose your credibility while
you’ remessmg around with video as you are with still photography.”
uston Chronicle nultimedia journalist who shoots video
aper’s Internet site. Hired straight out of the
mgmm she was the ﬁrst to fill that

§ are pretty clear, ethically,” Leeson said,

are when you
subjects, and You have to be
Leeson’s concern about multimedia ethica C
set of video ethics guidelines for the paper befor A long version
of it circulated at The Dallas Morning News, and a shorter version was intended
for the company’s ethics handbook. “While all the ethical guidelines that
apply to still photography, graphics, and news writing would largely apply
to video,” Leeson said, “motion and sound set the medium apart.” Because
multimedia has so many components, so many more “moving parts” than 2R
just still photography, there are more opportunities for unethical lapses. “It . i A T

: : : £z Eik : : it a still photographer.”
seems to be confusing to so many people that it’s possible to do this kind of
work [multimedia video] and still function in almost every way as you func- Photograph by
tioned as a still photographer covering news. I think a lot of that is a lack of Paul S. Howell
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WEB VIDEO'S ETHICS:
Meg Loucks, shooting
video for a multimedia
story for the Houston
Chronicle’s Web site,
says, “You have to be
careful that you’re cap-
turing reality and not
creating reality. You're
less of a ‘fly on the wall’
than you are when you’re
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about and understanding that you have a great responsibil
ity, you're a vehicle for their story. The more they learn
about the medium, the more they understand how power
ful it is and to be carefui. They compare what they see
cnline with what they see on television broadcast news, to
see the potential for doing things many different ways, and
they come up with many issues to discuss.”

ie has a reaction to the mourning chat of those who
think journalism is dead. “I never worked in a newsroom
with typewriters and Scotch in the drawer, so when 1 hear
pecple say that journalism is dead I think, ‘Maybe your
kind of journaiism is dead, but storytelling is more alive
now thar ever.” So my hearing goes off. That's why I love
teaching this class. These students who were initially think
ing about going that traditional storytelling route - some
internship in the middle of nowhere — are getting convert

ed. They're seeing that the old system just isn’t there any

lnl‘lgt'i'.“

Wie the \n!.l.'g,\.' |\rt\|:.'\\ill'\ who are tasked with
teaching new generations of visual multimedia photojour-
nalists telling their students today about multimedia ethics?

At the University of Miami School of Cemmunication,
Rich #eckman, the Knight Chair of Visual Journalism, is
most concerned about how increased competition affects
ethical decision making, how a global audience affects and
interprets ethical standards, and how the proliferation of
citizen journalists affects ethical standards.

“With 24-hour news cycles, reduced post-layoff and
buyout staff sizes, and the pressure to publish first, there is
an ever-increasing strain on the process of making ethical
decisions,” Beckman said. “Publications have fewer edi
tors, more people have been empowered to publish direct
ly to online sites, and immediacy often overwhelms the
need for accuracy - which is a mainstay of ethical report
ing. Even those publications that have not sacrificed high
cthical standards have found themselves competing for
viewers with publications that publish questionable con
ient to attract a large audience, such as when the Erin
Andrews peephole video was published on YouTube ... and
still photographs were published in the New York Post.”

Beckman said that life was “simpler” when there were
publications with relatively specific and defined audiences.
“Most had a code ol ethics or followed one written by its
professional association,” he said. “Different publications
in different communities had different standards, but at
least we knew what to expect and could understand these
differences if not always agree upon their reasoning or rel
evance. Now, every publication is online and anvone who
so desires can publish “journalistic content.” And anyone,
anywhere, with appropriate bandwidth and hardware, can
view that content. So, how do you publish for a relatively
undefined audience, and how do vou define ethical stan
dards for every individual who now claims the label of
journalist?”

Indiana University associate professor of journalism
and National Geographic photographer Steve Raymer sees
several ethical problems in multimedia that still photogra

phers will encounter as they make the transition. “As pho
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[CES. Early in the multimedia learning process one
of the first ethical considerations visual journalists encounter
is about keeping their video in context so that their story is
“true.” Around 2 a.m. on the last night, sleepless students at
NPPA’s Multimedia Immersion workshop in Las Vegas spent
the last hours of their training making choices about editing
their projects (above). Phatzaraphs Dy Josh

tojournalists combine still images, video, and natural
sound, they invariably start to direct their subjects,”
Raymer said, “if only to explain the process or to ‘mike up’
a person from whom they're going to interview for sound
that accompanies their pictures. There is a line we don't
want to cross. Photojournalism is about being a faithful
witness, not about production values. The pursuit of tech
nical perfection in integrating stills, video, and sound can
tempt photojournalists to create a story that may have a
tight narrative and compelling images, but is still dishon
est. The technical demands fly in the face of waiting
patiently for the honest moment, or moments, to unfold at
their own pace. Let's not forget the lessons of people like
Her

Raymer is also concerned that multimedia journalists

i Cartier-Bresson in our rush to dazzle readers.”

nical demands may get in the way of waiting for honest moments to “unfold at their own pace.” Pt i [ et

“working on their own”™ might net have enough editerial
aversight. “fust because we can pulilish @ story on the Web
with compelling video and sound doesn’t always mean thai
we should. The reason we have editors is to exercise judg-
ment, which includes judgments about ethics and values. [
have seen many of my own photographs killed because ol
matters of taste - a rather ill-defned concept that has 16 do
with what an audience will accept — and ethics, including
doing harm 12 individuals and institutions. Looking back
on some heaied discussions in the layout room of National
Geographic, 1 support most of the judgments of ediicrs
who decided what would and what would not be published

even though 1 objected at the time. Let's not neglect the
role of the editor in online visual reporting in our rush for
immediacy and ouvr eupheoria over usniimited space for our
words, images, and sound that accompanies them.”

Professor James Kenney, the coordinator of the phote
journalism program ai Western Kentucky University, also
thinks muitimediz ethics can be aoproached fundamental
ly like still photography, as long as the goal is to avoid
affecting the reality of a situation out in the field as much
as possible and to avoid affecting the reality of a digital file
through the use of processing software
“I enccurage my students te develop an ethical bound-

ary gleaned from research on industry standards, discus

sion about specific eth situations, and - mostly - prac

tical experience,” he said. “That way when a mistake is
made 1t can be more easily identified and corrected. Perfect
ethical decisions are not always made, but that shouldn’t
stop us from being ever vigilant.”

Jeanie Adams-Smith is an associate professor, also at
WKU. “There seems to be more pressure than ever for the
photographer 10 have "The Image,” and it has led ‘o some

irrespensible decisions, like the Reuters smoke cver

. Joe Forzano of The Palm Reach Post covers student athletes for a weekly Web video feature. Some fear that tech

Baghdad and the Los Angeles Times photographer whe

combined the images so that there wouid be an implied

conflict between soldier and civilian. This is disturbing
because more than ever journalists musi maintain credibil-
ity. It is what separates us from the masses who post infor-
mation on the Web ... and it starts in the schools. WXKU
leaches ethics and news judgment from the first class
threugh the last. It is the most important part of a journa;
ist’s decisicn-making process. Gur new frontier cames
with audio and video. What we feel comfortable teaching is
the same standard we have applied to siill photography: i
they aren’t doing it, don’t make them, and that people say
ing and doing what they naturally would do will always
make better pictures. If you can walk away with a sincere

interview you wil! feel better about it.”

* School of Visual Communication

(VisCem), assistan! director and associate professor Stan
Alost sees a bigger ethical challenge in the big umbrella that's
going to define how multimedia visual journalists are classi-
fied. “The overriding ethics issue facing this industry, and
educators by extension, is not manipulated images, foley
sound [effecis], or staged video; what faces us is the hard
choice of wihether we will create good journalism or enter-

tainment,” Alost said. “When we answer that question, the

resu.iing chaice will dictare the ethic ns and practices
'Iv.u‘pl.lhlc n crealion of content

“If we choese journalism, then the practices are guided
by the single premise of providing accurate information
that engages the audience and takes them places they

would not, or could not, go. The cenleni, no matier its

form, explores and explains others, and us to ourselves. If a

journalist holds true to accurate and inclusive rep:

then such issues as photo manipulaticn, music useg
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ate emotion, and staged shots become moot. Conversely,
using these techniques means the resulting content is
entertainment and not journalism.

“Part of the dilemma is that the crucial role of journal
ism is financially less robust today than in the past. There
is strong financial pressure to provide entertainment and
not journalism. Yet, for democracy to thrive, journalism is
essential. For photojournalism to survive, journalistic
cthics are essential.”

Arkansas State University associate professor John B.
“Jack™ Zibluk sees the multimedia ethical challenge as one
that exiends outside the “professional” circles of tradition-
al journalists, “With so many new points of access — cell
phones, Web pages, blogs, YouTube, Facebook — more
people than ever are acting as photojournalists and docu
menting their daily lives, their communities, and their
activities,” Zibluk said. “Many new media practitioners are
acting as journalists professionally as their employers press
everyone from CEOs to clerical employees 1o use cameras
and other gadgets for both promaotional and editorial pur
poses. The majority of these new journalists have little or
no background in traditional journalism, journalism
cthics, or any kind of ethics at all. And this lack of back
ground contributes to lower technical and ethical stan
dards throughout the world of communications, At the

very least, it's breedi

1 a new kind of digital divide: the

b

cognoscenti who understand ethics and maintain high
standards are becoming fewer all the time, and the ever
growing group of folks who have little understanding and
respect for journalism as a profession.

“The profession needs to reach out beyond its shrinking
self to explain to the new journalists who don’t even know
they're journalists, the semi-journalists, and the audience,”
Zibluk said. “If we do that, it will serve democracy and
eventually revitalize the profession.”

He also sees a need to bridge the gap between video and
multimedia reporting and the ethics of still photography
photojournalism. “As someone just coming up to speed in
the multimedia world, 1 found The Kalish Workshop to be
everything I needed and more,” he said. “I saw a huge par
adigm gap between video and still. In stll photojournal
ism, you grab the moment. One instant says it all. But
multimedia and video is more like reporting with words
You take a lot of information and then reconstruct it all 1o
make a narrative. It doesn’t have to be in chronological,
real-time order,” he said. “The disparity is wide. I am com
ing up with a ‘reporter test’ that says "Don’t do anything
that a reporter wouldn’t do.™

Loup Langton, the visual journalism program director
at the University of Miami School of Communication, has
two ethical issues at the top of his list of concerns. “First,
captions have always critically affected the ways in which
photographs are interpreted. Readers rely on the caption te
find out what is going on in the photograph. Multimedia
photojournalism tells stories a little differently than print
media photojournalism. Nevertheless, the pairing of
images and words remains subjective and potentially dis
honest and unethical. “B-roll” images paired with words

voice or written — create a reality. Multimedia journalists
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content gatherers and producers - are obligated to take as
much care as print journalists when combining words and
pictures,” he said.

“Second, online visual reporting has expanded the mar
ketplace of news. The diversity of news sources is aimost
limitless, and many of these sources practice ‘committed’
or “advocacy’ journalism. The concept of ‘objectivity’
which I never believed possible in practice ~ has become
less esteemed. This does not mean that ethics, fairness,
accuracy, and thoroughness should be tossed overboard as
well. Journalists should pay extra attention to these con
cepts precisely because they are personally committed to a
particular story and viewpoint.”

At the Rochester Institute of Technology, photojournai
ism professor William D. Snyder (who formerly worked
with Leeson at The Dallas Morning News) believes that one
of the most pressing cthical concerns multimedia photo
journalists face today is that so many people view Web
content as being “free.”

“For us, that translates into attribution and monetary
compensation,” the four-time Pulitzer Prize-winner said.
“Whether it's a single issue someone “borrows’ for the blog
or an aggregator who imbeds a multimedia piece for their
site, others are using our work to produce revenue for
themselves without compensating us. Yes, more people
may see our work and maybe our “hits’ go up, but we still
don't realize the revenue we deserve for our work. If some
one is using our work to provide content and they make
money from their site, we should be compensated.”

Unfortunately, many students contribute to this “free”
mindset, Synder said. “They view content on the Web as
‘free’ themselves, unless — of course — it's their work. They
rip off music, ‘borrow” photos for projects and, in general,
use material from the Web without proper attribution or
compensation to the producer. I talk 1o students about
how to protect their copyright and in the same conversa
tion confirm that they illegally download music for their
‘private collection” without a hint of irony, much less
embarrassment. It's an attitude that's pervasive throughout
society — that the Web equals “free” — and it will bleed us

to death unless we education our students, and figure out a

way to fix it online.”

[ School of Journalism executive
associate dean James W, Brown was asked what he thought
were the most pressing ethical concerns facing multimedia
photojournalism and online visual reporting these days, the
response he found himself writing was quite lengthy. So
long, in fact, that he realized he couldn’t confine himself 1o
a couple of paragraphs so he went ahead and wrote a lesson
that he could use in the classroom as well as on his blog.

“Such a simple question turned out not to be se simple
in my mind,” Brown said. Some of what he ended up writ
ing in response is reported here.

“Most print photojournalists would prefer to be com
pletely unnoticed as they go about their work and in a per
fect world so would television photojournalists,” Brown
wrote. “Oflen the best moments in pictures come when the

subject is ignoring the camera and photographer. For

editing, producing, and publishing to Denverpost.com a Web video story from a rural tornado scene, [P

decades now, still photo equipment has been relativeiy
unobtrusive. The major difference between traditional
photojournalism and muliimedia is the addition of sound
and motion. And that is a huge difference. There is no

doubt that sound can be a super

litive catalyst in mak
ing a story even more compelling. Pictures have the capac

i another fayer of

ity to create emotion azad sound can ac
emotion. We have often seen still pictures with synchro
nized comments by the photographer, which helps frame
the interpretation of the pictures. Motion can heip explain
detail where movement is important.

“So what is the problem?” he asks. “From a still photog
rapher’s perspective, recerding sound ratchets up the level
of intrusiveness. We don’t have te be recording engineers
to know that the closer the microphone is 10 the source,
the betier the signal-to-noise ratio. Frequently. this
involves putting a wireless microphone on the subject and
running the cable inside the shirt or blouse of the subject.
And shooting video has the potential to be even more
intrusive. Now the photographer has to worry about
screen direction and attempting to find repetitive action
that one can edit into a matched action sequence. There
may be multiple changes of tripod setups for different
views. Photographers can no longer be as unobirusive as
they might wish.”

Brown tells his students about a video he shot of a man
assembling a bike in a high-end bicycle shop. There was a
radie playing in the background that distracted from the
sound in Brown's edited story. He took the video to for
mer NPPA president Steve Sweitzer at WISH-TV in
Indianapolis for a critique. Sweitzer told Brown that he
needed clean audio for his pictures and he didn't have it
due to the radio. “Do you mean [ should have turned the
radio down or off?” Brown asked. “Yes, under certain cir

cumstances,” Sweitzer said. “Ask yourself what the story’s

[FE. Using a satellite terminal, Steve Nehf of The Denver Post inside one of their news vans after shooting,

about; if the radio’s a part of the story then by all means,

leave it in. But if it’s just 2 distraction from the sound you
need to tell the story,” in this case the scund of the bike
chain as it spins through the gears, “you might have to
exercise some control over the background noise. Maybe
use a lavalier microphone rather than the stereo micro-
phone on the camera. Sometimes you have to ask a
reporter to quit talking or shut a window to eliminate the
lawn mower ncise outside.” Brown says Sweilzer’s practi
cal test is to ask himself if he had to explain to a room full
of viewers what he had done, would they believe he had
behaved unethically or if he had in some way created a
visual lic. “That’s a good test,” Brown said.

“At some level there is inherent manipulation of reality
in every act of a photographer in both print and broadcast,
beginning with making the appointment to shoot the
story,” Brown wrote. “Many variables come to play when
the shutter is pressed on either a still or video camera. Lens
selection and viewpoint, editing, sequencing, and timing of
piciures are but a few of the decisions that we know may
have an effect on the meaning of the story in the viewer's
mind. Ail photographers could work at being better at
anticipating behavior and being at the right place for the
shot you need without any direction of the subject. If pos
sible, ask what the subject is planning to do when you first
meet; this will help you plan shots in an urobtrusive man
ner. And all concerns about the technology and processes
of multimedia story telling should be openly discussed in
the newsroom. Each news organization should arrive at
policies that guide reporters and photographers in the
field. Ethical concerns make us think about what we ought
to be doing in seeking the ‘truth’ of a story ... and after all,

what is truth?”
I'he NPPA Code of Ethics 1s online at www.nppa.org.
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